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Abstract 
Team cohesion is a term which defines the tendency of a group to remain united in the pursuit of the team goals. 
Social cohesion is the interpersonal attraction among the members of the group. Social cohesion is important in youth 
sport and in non-professional competitions. For these athletes, the social component is primary as compared to the need to win 
the competition. 
Task cohesion reflects the degree to which members of a team work together to achieve performance goals. Elite, 
professional teams, tend to have a great task cohesion. For such teams, victory represents a greater priority than socialization. 
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Introduction 
Widmeyer, Brawley şi Carron (1985) developed the conceptual model of team cohesion, based on the 
distinction between task cohesion and social cohesion. The conceptual model have in view the interaction between 
the group orientation of the athlete (social vs. task) and the perception of the athlete of the team. 
If a football player thinks about his team as an unity, we call this group integration (IG). If he thinks about 
his attraction to the team or to its members we call this individual attraction or attraction to group.The combination 
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between the two types of group orientations and of two types of perceptions forms four different dimensions of 
cohesion :  
Group integration – social (GI - SO) 
Group integration – task (GI -TA ) 
Individual attraction to group – social (IA - SO) 
Individual attraction to group – task (IA - TA) 
Researches have demonstrated a significant relationship between team cohesion and sport performance. 
Cohesion is a process which does not appear implicitly, it must be developed.   
There are several suggestions to develop practical strategies necessary to enhance cohesion within the 
athlete teams.  
The conceptual model of team cohesion is based on interaction between the ahtlete’s group orientation 
(social and task) and the athlete’s perception of the team in terms of individual attraction and group integration.  
The sociometric matrix 
This measurement technique use a strategy of behaviour observation. The coach or a designed person 
observe the interaction between the team members. The person notes a „plus” when two or more persons interact 
positively and a „minus” when the interaction is negative.  
Each observation is registered on a matrix, which allows us a synthetical view of all team interactions 
 The sociometric matrix has the capacity to appreciate tendencies in the relations among the members of a 
team and can be useful to coaches. However, it must be used thoughtfully and corroborated with other information 
collected from the behaviour observation, before acting in order to achieve intervention at group level. 
Cohesion assessment questionnaires  
Group Environment Questionnaire (GEQ) represents the first choice inventory for the sport psychologists 
in the last 20 de ani. It measures the four dimensions of the team cohesion . GEQ continues to be used on alarge 
scale by researchers and practitioners.  
Recently, the questionnaire has been adapted to Romanian norms, used on a level with the football teams 
from Romania. 
Most researches show the fact that team cohesion leads to better performance, but also that team 
performance leads to a rise in team cohesion. The latter relation seems to be more powerful. 
The effects of cohesion on the psychological moment 
At teams which have a greater task cohesion, the perception of the psychological moment is more 
pronounced. 
Prediction of the future adherence to the group 
It is very important mainly for young athletes that sport experience should lead to encouraging 
participation, therefore to group adherence.  
The athletes who demonstrates a high level of social cohesion have great expectances concerning the 
participation of sport group activity. 
Cohesion is a process which does not appear implicitly, it must be developed.   
 Consequently, it is very suitable to offer some suggestions to those interested in developing 
practical strategies necessary to enhance cohesion within sport team. 
Improvement of social cohesion 
Junior and senior teams represent groups which need a high social cohesion. 
A wise coach should  not wait or ask for a social „peace” in his team. 
The democratic suportive leading manner should be used extensively. 
The team leader should be elected by the team members, as he has an active role in the development and 
achievement of common goals. 
The environment where the activity develops must be structured in such a way that, athletes feel they are 
equal in the appreciation of  their merits and their reward. 
The buiding of a friendly climate within the team must be practised by any means – It is recommended to 
use an inventory for measuring the team climate. This instrument can be used at the beginning to determine the real 
situation, before implementing the strategies for developing the motivational climate, after which a new 
measurement is performed to find the results of the performed a ctivity. 
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Coaches must know team football  players well – Each athlete want to feel that he is special. The coach 
can facilitate this by opening sincere communication channels between him and his pupils. 
The development of a feeling of „togetherness” for the athletes involved the football  game. The athletes 
need to feel that the team belongs to them and not to the coach. This process can be facilitated by allowing athletes 
to have a say in making decisions. 
Underlining successful performances even in case of failure. It is very important to discuss positive 
aspects, such as an improved percentage at tossing, less lost balls, even if efforts did not bring the team victory. 
Improvement of task cohesion – As long as task cohesion seems to have a beneficial effect at all sport 
levels, coaches can use a series of strategies for improving team cohesion. 
Conflicts within the team should be avoided –In case the conflict becomes a problem for the team unity, a 
series of conflict resolving strategies will be used . 
The predominat use of a directive or participative leadership style – Many elite athletes feel comfortable 
with directive or authoritative leadershop style. 
 As long as their goal is victory and performance at high level, the coach will have the task to facilitate this 
process.  
The athletes who reached this level are not much interested to have a supportive, friendly or confident 
coach.  
Underlining the importance of team work during training sessions and competitions – Team work can be 
learned and practised, just like certain specific abilities or strategies. Therefore, it is a good idea to allot a part of the 
training to specific exercises which encourage team work. 
Development of a feeling of pride as regards the affiliation to sub-group within the team. The larger the 
group, the more difficult to maintain cohesion. 
Avoid clique formation within the team. „Cliques” or „clans” act almost always in opposition to the main 
goals of the team.  
In most cases, these are formed when the players’ needs are not fullfiled, when team has successive failures 
or when some players consider they are not used according to their value. 
Most efficient leaders fall into two categories: those who are characterized by consideration and those who 
initiate structures.  
Consideration refer tofrienship, respect, mutual trust, and fondness between the leader and the team 
members.  
The initiation of structures refers to an unambiguous behaviour towards subordinates, manifested through 
clear rules and procedures used to attain goals and objectives of the organization.  
In practice, these rules are more difficult to be found in only in one person and it is recommended that the 
main coach should be characterized by structure initiation and the second coach by consideration and by a friendly 
relation with the players . 
 
Conclusions 
The theory of universal traits is based on the notion that important leaders have an universal set of 
personality traits which make them successful in any situation.  
As concerns the behavioural approach, the researches have shown that the most important behaviours for 
an efficient leader are consideration and structure initiation.  
Team cohesion is a term which defines the tendency of a group to remain united in the pursuit of the team 
goals. 
Social cohesion is the interpersonal attraction among the members of the group.  
Social cohesion is important in youth sport and in non-professional competitions.  
For these athletes, the social component is primary as compared to the need to win the competition. 
Task cohesion reflects the degree to which members of a team work together to achieve performance goals. 
 Elite, professional teams, tend to have a great task cohesion.  
For such teams, victory represents a greater priority than socialization. 
The conceptual model have in view the interaction between the group orientation of the athlete (social vs. 
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task) and the perception of the athlete of the team. 
If a football player thinks about his team as an unity, we call this group integration (IG). If he thinks about 
his attraction to the team or to its members we call this individual attraction or attraction to group 
Fiedler contigency theory posits that leaders have certain personality dispositions which help them to 
become efficient leaders in some situations and not to become efficient in others.  
The behavioural situational-specific theories are based on the notion that some specific behaviours help 
leaders to become efficient only in certain situation and not in others. 
In most cases, these are formed when the players’ needs are not fullfiled, when team has successive failures 
or when some players consider they are not used according to their value. 
Most efficient leaders fall into two categories: those who are characterized by consideration and those who 
initiate structures.  
Consideration refer tofrienship, respect, mutual trust, and fondness between the leader and the team 
members.  
If a football player thinks about his team as an unity, we call this group integration (IG). If he thinks about 
his attraction to the team or to its members we call this individual attraction or attraction to group.The combination 
between the two types of group orientations and of two types of perceptions forms four different dimensions of 
cohesion :  
Group integration – social (GI - SO) 
Group integration – task (GI -TA ) 
Individual attraction to group – social (IA - SO) 
Individual attraction to group – task (IA - TA) 
Researches have demonstrated a significant relationship between team cohesion and sport performance. 
Cohesion is a process which does not appear implicitly, it must be developed. 
Underlining successful performances even in case of failure. It is very important to discuss positive aspects, 
such as an improved percentage at tossing, less lost balls, even if efforts did not bring the team victory. 
Improvement of task cohesion – As long as task cohesion seems to have a beneficial effect at all sport 
levels, coaches can use a series of strategies for improving team cohesion. 
Conflicts within the team should be avoided –In case the conflict becomes a problem for the team unity, a 
series of conflict resolving strategies will be used . 
The predominat use of a directive or participative leadership style – Many elite athletes feel comfortable 
with directive or authoritative leadershop style. 
 As long as their goal is victory and performance at high level, the coach will have the task to facilitate this 
process.  
The athletes who reached this level are not much interested to have a supportive, friendly or confident 
coach.  
Underlining the importance of team work during training sessions and competitions – Team work can be 
learned and practised, just like certain specific abilities or strategies. Therefore, it is a good idea to allot a part of the 
training to specific exercises which encourage team work. 
Development of a feeling of pride as regards the affiliation to sub-group within the team. The larger the 
group, the more difficult to maintain cohesion. 
Avoid clique formation within the team. „Cliques” or „clans” act almost always in opposition to the main 
goals of the team.  
 
Group Environment Questionnaire (GEQ) represents the first choice inventory for the sport psychologists 
in the last 20 de ani. It measures the four dimensions of the team cohesion . GEQ continues to be used on alarge 
scale by researchers and practitioners.  
Recently, the questionnaire has been adapted to Romanian norms, used on a level with the football teams 
from Romania. 
Most researches show the fact that team cohesion leads to better performance, but also that team 
performance leads to a rise in team cohesion. The latter relation seems to be more powerful. 
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The initiation of structures refers to an unambiguous behaviour towards subordinates, manifested through 
clear rules and procedures used to attain goals and objectives of the organization.  
 The multidimensional theory posits that the efficient leader is a function of the congruence among the 
prescribed, the current and the preferred behaviour. 
The four components of efficient leadership are: the leader’s qualities, the leadership style,  the situational 
factors and the characteristics of the group components. 
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